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71N zl: VA
;ﬁjl*{ g\_\L All over the world, there are large variety of hotel designs that are curated

as per the demands of customers. For an instance, some of the hotel designs
comprises of guest palaces across whole Asian continent. Some are in the
form of English country inns, casino resorts, designer hotels, art hotels,
spa resorts, boutique hotels. Also, among all, there are no-frills hotels that
propose very basic amenities at economical rates inclusive of basic rooming
v houses. In Japan, there is a trend of capsule hotels that offers a good option

H:'l H)i anr H$ for those travelers who require basic necessities during the duration of their
stay. In ancient times, the development of housing areas and facilities of
lodging was highly driven by their physical locations like at the crossing
of rivers or generally at leading trading posts or locations nearby to defend,
like forts or chateaus. In present time, location of a property remains to
S B be one of the key consideration for designing of hotels. In United States,
‘LEK‘ ‘I,k /r?. y_‘}{g most of the hotels offer their services either to tourists or residents. Visitors
coming to hotels have all the options to opt that ranges from renting a room

_\/ j?&gﬁgﬁu . *Em\ﬁ\ j:]'ED for one night or a complete suite on a monthly basis.
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differences between the two firms did not emerge until the 1960s, the
author suggests that the governance structure and management processes
adopted by Toyota resulted in significant causal ambiguity that prevented
Nissan from emulating Toyota’s trajectory of postwar success.

Taking a track less followed, Petri Ahokangas, Anita Juho, and Lauri
Haapanen analyze the potential importance of temporary forms of
competitive advantage when firms undertake growth through internationa-
lization. Their paper “Toward the theory of temporary competitive
advantage in internationalization” suggests that internationalizing firms
may go through several evolutionary stages, during which a convergence of
managerial selection, market dynamism, and resource evolution will select
the resources and competences that will become longer-term, sustainable
sources of competitive advantage.

Koen H. Heimeriks and Melar
alliance capability, and alliance ]
examines the role of a firm’s allia temporary competitiveadvantage in
gOOd relationShipS with alliance P& internationalization”’ suggests that
authors also suggest firm-level me internationalizing firmsmay go through
quality of a firm’s dyadic alliance several evolutionary stages, during which

A second paper on alliances, ° a convergence ofmanagerial selection, life
cycle approach” by Kim SIuyts,] avias dunamice and racaieen coabisiae | 1S,
surveys the concept of alliance cz B nce

literature. The concept of alliang to
consist of five subcapabilities, eac]| fNAIEX GERERARHERESHEE ], in

the life cycle of an alliance. The au] £} &, EREERWELTVTRENER, | ral,
technological, and human-relate] EX—ME&, EEER. HHEIHEREN | ing
relevant subcapabilities at each st] FREEFINTIENEES, SustaZ®

[R32:

Their paper “Toward the theory of
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Focusing on the key process (\ HEHTFR. by
managers in firms, the paper lce:
From intent through rhetoric to “ L.

Oliver, and Lori D. Paris develop an agent-based model to evaluate how
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